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Executive Summary

This document provides a detailed analysis and synthesis of
the University College London (UCL)-led report titled 'Covid-
19 Future Threats and Law Enforcement Study’, published in
conjunction with the Centre for Data Ethics and Innovation
(CDEI) and supported by the Arts and Humanities Research
Council. This study, commissioned during the COVID-19
pandemic, investigates the challenges posed to democratic
policing, civil liberties, and governance by the implementation
of extraordinary policing frameworks - primarily through
Operation Talla. The report confirms and amplifies key
concerns identified by Ethical Approach UK regarding
institutional overreach, the erosion of public trust, and the
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potential long-term consequences of emergency policing
models.

1. Origin and Purpose of the Report

The report was commissioned and authored by researchers
from University College London (UCL), with collaboration from
the Centre for Data Ethics and Innovation (CDEI). The project
was funded by the UKRI's Arts and Humanities Research
Council, with publication oversight through academic
partnerships including the London Policing Research Network.
Its primary goal was to critically examine the legal, operational,
and ethical impacts of COVID-19 policing, especially as
executed via Operation Talla. This report stands out as one of
the few independent academic studies confronting the
disproportionate powers granted to UK law enforcement and
their implications for future 'crisis governance'. It is a vital and
credible resource in evaluating the legitimacy of decisions
made during the pandemic.

2. Key Findings and Corroboration with Operation Talla
Investigations

- Operation Talla was the centralised UK policing command for
the COVID-19 pandemic response. It enabled uniform decision-
making across forces and shaped the operational narrative.

- The report flags serious concerns over 'mission creep’, where
police extended beyond traditional law enforcement roles into
public health surveillance and behavioural control.



- Emergency laws and guidance were often implemented with
minimal parliamentary scrutiny and public transparency.
Decisions often bypassed conventional democratic channels.

- The foundational principle of policing by consent was
severely undermined. Communities felt alienated and
mistrustful due to arbitrary enforcement and lack of
accountability.

- Disproportionate issuing of Fixed Penalty Notices (FPNs),
particularly to ethnic minorities, is highlighted - corroborating

existing NPCC and ACRO data Ethical Approach UK has
examined.

- Law enforcement utilised novel technologies and intelligence
sharing, raising grave concerns about surveillance expansion,
privacy erosion, and data misuse.

- The groundwork laid by Operation Talla creates a precedent
for future uses of centralised policing during declared
‘emergencies’, potentially without public knowledge or
consent.

3. Strategic Importance for Advocacy and Accountability

This study must be seen as a cornerstone document for any
public or legal challenge to the use of police powers under the
guise of public health emergencies. Its conclusions validate the
work undertaken by Ethical Approach UK in exposing the
concealed structure, command chain, and strategic
communication efforts that misled the public and manipulated
perceptions of compliance and consent. It should be cited in all



future briefings, Freedom of Information requests, and legal
challenges concerning the legitimacy of Operation Talla.

4. Recommendations for Immediate Use

- Submit targeted FOI requests to the Home Office, College of
Policing, and NPCC concerning Operation Talla’s predictive
surveillance, data sharing agreements, and technology
acquisitions.

- Integrate this report’s findings into public-facing education
campaigns to raise awareness about democratic erosion during
public health emergencies.

- Use the academic legitimacy of this document to press for
official inquiries into abuses of policing power under the Talla
framework.

- Lobby Parliament and oversight bodies (e.g., IOPC, JCHR) to
examine whether policing overreach violated citizens’ rights to
peaceful assembly, bodily autonomy, and legal clarity.

5. Final Remarks

The UCL/CDEI report is a watershed moment in the post-
COVID landscape. It provides independent corroboration of
what civil liberties advocates and whistleblowers have long
warned: that Operation Talla and its associated command and
control mechanisms represent a blueprint for authoritarian
policing under the veil of crisis management. It is imperative
this report is disseminated widely, scrutinised legally, and
archived as a primary exhibit in any future accountability
efforts.
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