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Foreword

Every civilisation eventually confronts the same
constitutional question:

Where should power live?

at the centre:

concentrated, distant and commanding?

or among the people



distributed, visible and accountable?

For centuries, Britain has drifted toward the former.
Authority has accumulated upward, into ministries,
departments, regulators, national agencies and
executive offices increasingly removed from everyday
life.

This concentration was once justified by necessity.

However, it is no longer justified by reality.

Modern Britain is educated, connected, capable and
locally competent. Yet it remains governed as though
its citizens cannot be trusted to govern themselves.

This contradiction lies at the root of many present
difficulties - public distrust, administrative opacity,
regulatory capture, impersonal enforcement and a
widening gulf between citizen and state.



Durable liberty is only possible when power is kept
close to the people it affects.

Decentralisation is therefore notideological. Itis a
constitutional common sense.

|I. The Structural Failure of Central Command
Governance

Central government promises consistency, efficiency
and uniform standards.

In practice, it produces slow decision-making, one-
size-fits-all policy, fragile national systems and reduced
accountability.

When a single centre governs everything, mistakes
scale nationally, failures compound and responsibility
diffuses. Distance protects authority from
consequence.



Procedural justice replaces substantive justice.

Forms without fairness.

Process without proximity.

Il. Why Rights Cannot Survive Centralisation

A constitution may declare freedom of expression, fair
trial, due process, transparency and the right to
challenge the state.

Yet these guarantees only function when citizens can
easily access courts, identify decision-makers,
question officials directly and secure timely remedies.

When power is remote, rights become symbolic.

When power is local, rights become enforceable.



Rights on paper are meaningless if power sits
elsewhere.

lll. A Principle Older Than Modern Politics

Successful republics historically organised governance
around strong local assemblies, elected magistrates,
regional autonomy, short chains of accountability and
law placed above rulers.

Central authority coordinated shared interests but did
not command daily life.

Where power concentrated, corruption followed.
Where power dispersed, liberty endured.

IV. The Case for Subsidiarity



Matters should be decided at the lowest competent
level, closest to those affected.

Local knowledge is superior.
Smaller systems are easier to audit.
Errors remain contained.
Innovation flourishes.

Trust grows naturally.

Centralised states demand obedience.

Decentralised states earn cooperation.

V. Citizenship Requires Agency

When everything is decided centrally, citizens become
clients and communities become dependent.



When decisions are local, citizens become
stakeholders and responsibility returns.

Self-government strengthens character as well as
institutions.

VI. Practical Design for a Decentralised Britain

Regional self-government
* elected legislatures
e control of taxation and budgets

e responsibility for health, education, housing, land,
welfare and policing

e full transparency and accountability

A central coordinating forum
e coordination only

® no coercive authority



e voluntary cooperation between regions

Independent judiciary
¢ plain-language justice
e direct citizen recourse

e immediate remedies for unlawful action

Enforcement accountable to law and community rather
than politics.

VIl. Economic and Social Resilience

Local stewardship of land, food, healthcare and
education produces stability and adaptability.

Uniformity appears orderly, but diversity protects a
nation in reality.



VIil. Why the Moment Is Now

Modern technology removes the historical necessity for
central command. Information travels instantly.
Communities are capable and connected.

Centralisation today is inertia, not necessity.

IX. Conclusion

The age of central command governance belongs to
another era.

The future belongs to regional autonomy, enforceable
rights, visible accountability, civic responsibility and
law above rulers.



Power should live where it can be seen, questioned,
and corrected.

Close enough to knock on the door.
Close enough to replace peacefully.

Close enough to remain honest.

That is democracy in its most mature form and itis the
only stable foundation upon which an emerging Britain
can be built.



