
Operation Talla: The Mastershield Against 
Criminal Accountability 

 

Introduction 

Operation Talla was publicly described as the National 
Police Chiefs’ Council’s (NPCC) “flagship” response to the 
Covid-19 emergency. It was celebrated in awards 
ceremonies and press releases as an example of policing 
“excellence” in a time of crisis. 

But beneath the slogans and ceremonies lies a far more 
disturbing truth. Disclosed directives now reveal that Talla 
instructed forces to treat entire categories of public 
complaint, notably those concerning vaccine harms, care-
home deaths and other Covid policy consequences, as 
inadmissible. 

This was not an operational mistake. It was a deliberate 
act of constitutional engineering. 

Operation Talla became the Mastershield: a mechanism 
by which the police insulated the executive from legal 
accountability, suppressing evidence that would 
otherwise have reached coroners, prosecutors and 
ultimately the courts. 

 

 



The Talla Directives - Closing the Evidence Pipeline 

Evidence obtained through FOI confirms that under Talla: 

Police forces were directed not to log or investigate 
complaints relating to Covid-19 vaccine harms. 

Reports of unlawful care-home discharges, midazolam 
misuse and DNR notices were effectively shut down at 
source. 

Material that would have triggered coronial or 
prosecutorial duties under the Criminal Procedure and 
Investigations Act 1996 (CPIA) was blocked from entry into 
the criminal justice system. 

By closing the evidence pipeline, Operation Talla ensured 
that entire categories of potential criminality were never 
exposed to legal scrutiny. 

 

Coroners and Prosecutors - Starved of Material 

Under UK law, coroners must investigate deaths that are 
violent, unnatural, or where state involvement is alleged. 
Prosecutors must review evidence that may indicate 
criminality. 

Yet under Talla: 

Coroners were denied the evidential material they 
required to open inquests into vaccine-related or policy-
related deaths. 



Prosecutors were starved of cases because reports were 
never formally recorded. 

Families who tried to raise concerns were told “no crime 
has been committed” when in fact their complaints had 
simply been erased from the record. 

This was not passive omission. It was systemic 
obstruction of justice. 

 

The Narrative v The Evidence 

The “Mastershield” operated in tandem with a narrative 
machine: 

The public were told the NHS was “overwhelmed.” In 
reality, testimony and hospital data show wards were half-
empty. 

Families were told discharges into care homes were 
“safe.” In reality, untested Covid-positive (perhaps more 
likely, severe flu) patients were sent back into vulnerable 
populations. 

Citizens were told vaccines were “safe and effective.” In 
reality, evidence of harm was silenced, dismissed, or 
never recorded. 

The effect was to create a parallel reality in which the 
executive was always right and evidence to the contrary 



was filtered out by the very institutions meant to protect 
the people. 

 

Constitutional Consequences 

Operation Talla represents a profound constitutional 
breach. 

Ultra Vires Action: The NPCC, a non-investigative body, 
issued directives that displaced statutory duties owed by 
investigative forces under the CPIA. 

Induced Breach: Police forces, by following these 
directives, committed breaches of law themselves. 

Obstruction of Justice: The systemic rejection of 
categories of complaint constitutes what may be the 
largest conspiracy to pervert the course of justice ever 
perpetrated in Britain. 

The Mastershield did not just protect the executive. It 
transformed policing into a tool of executive power, 
shielding state policy from scrutiny and depriving the 
people of their constitutional right to justice. 

 

Conclusion 

Operation Talla was not simply a policing response to 
Covid-19. It was the Mastershield - the structural device by 



which evidence of state wrongdoing was suppressed, 
accountability was evaded and justice was obstructed. 

The result is a crisis not of public health, but of 
constitutional governance. 

The people of Britain must now decide: 

Do we accept that the largest conspiracy to pervert the 
course of justice in our history can be buried beneath 
awards ceremonies and official slogans? 

Or, do we demand accountability and dismantle all of the 
shields which stand between the people and the truth? 
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