Operation Talla - So Successful, Nobody
Wants To Talk About It

Introduction

Operation Talla is often described as one of the most
significant policing operations in modern British history.

It involved every police force in the United Kingdom.
It involved national command structures.

It involved the National Police Chiefs' Council, the
National Police Coordination Centre, Gold and Silver
command arrangements, strategic communications
functions, intelligence structures, oversight bodies, public
inquiry engagement and extensive inter-agency
coordination.

Awards were presented.
Commendations were issued.

The success of the operation was celebrated — Even the
then Home Secretary, Priti Patel, joined in the celebratory
activity.

A curious phenomenon nontheless, has emerged.

The more evidence which becomes publicly available
concerning Operation Talla, the less enthusiasm appears



to exist amongst institutions and certain individuals, to
discuss the detail of it.

This paper examines that curious position.

If Operation Talla was truly a success, one might
reasonably expect its architects, overseers and
beneficiaries to be eager to explain precisely how and why
it was so.

Instead, public discussion appears increasingly reluctant,
selective and indeed, mostly, absent.

This raises a simple question:

If Operation Talla was such a success, why does
nobody seem particularly keen to talk about it?

I. ARemarkably Successful Operation

There can be little dispute that Operation Talla was
extensive.

The operation sat at the centre of pandemic policing
throughout the United Kingdom.

Senior officers have described unprecedented levels of
coordination.

Public statements made during the period referred to the
United Kingdom being policed as one force.

National command structures were established.



Operational guidance was disseminated.
Strategic communications functions operated.
Intelligence products were generated.
National meetings occurred.

Oversight mechanisms existed.

Committees existed.

Working groups existed.

Ethics structures existed.

The operation was therefore not small. Nor was it
peripheral.

It was arguably the most ambitious policing coordination
exercise undertaken in modern British history and
perhaps, ever.

Such achievements would ordinarily become case
studies.

Instead, something rather different has occurred.

Il. The Curious Case of the Missing Conversation
Successful operations are normally discussed.
Lessons are shared.

Reports are published.

Command decisions are explained.



Processes are reviewed.
Academic interest is evident.
Conferences are held.

Good practice is celebrated.

Future generations are encouraged to learn from such
significant success.

Operation Talla though, mysteriously, presents a rather
different picture.

Questions regarding command structures frequently
encounter resistance.

Questions regarding oversight often produce limited
answers.

Questions concerning ethics arrangements attract
unusual sensitivities.

Questions concerning decision-making pathways appear
remarkably difficult to answer.

Questions concerning operational guidance have required
extensive disclosure efforts.

Questions concerning the provenance of directives have
often required years of investigation.

This is highly unusual.

One might have expected a highly successful operation to
be showcased rather than obscured at every turn.



lll. The Evidence Begins Speaking

The challenge for institutions is that evidence has a habit
of speaking for itself.

Over recent months, a growing body of primary-source
material has entered the public domain.

This material includes:

* Police force disclosures

* NPCC disclosures

e Internal police communications

e Freedom of Information responses
e Operational documents

e Oversight body records

e HMICFRS material

e Public inquiry evidence

¢ Internal crime-report progression data
e Strategic communications records
e National coordination documents

Most importantly, these materials were not authored by
investigators. They were authored by the institutions
themselves.

The significance of this distinction cannot be overstated.



Ethical Approach UK did not create the evidence.
Police forces created it.

The NPCC created it.

Oversight bodies created it.

The public inquiry created it.

The institutions wrote the script.

Investigators merely obtained copies of it.

IV. Measuring Success

One of the more interesting disclosures to emerge from
the evidence base concerns internal discussion regarding
public attempts to report concerns to police.

An internal communication referred to guidance "to not
record" and described that guidance as “a success”.

The wording is noteworthy.

Success in policing is traditionally measured through
lawful investigation, evidential assessment, public
protection and accountability.

Success is not normally discussed in terms of the
effectiveness of non-recording guidance.

This naturally generates questions.

Who issued the guidance?



What authority supported it?

What oversight existed?

What safeguards operated?

What precisely was being measured?
Most importantly:

Successful for whom?

These are not political questions. They are constitutional
questions.

V. Oversight Everywhere and Nowhere

Operation Talla appears to have possessed no shortage of
oversight mechanisms.

Committees existed.

Ethics discussions occurred.
Research events were held.
Roundtable exercises took place.

Oversight organisations engaged with pandemic policing
discussions.

National structures existed.
Regional structures existed.

Governance frameworks existed.



Any observer examining the present position might
reasonably ask a simple question:

If oversight was so extensive, why is establishing
responsibility for specific decisions proving so
difficult?

The modern public is repeatedly assured that
accountability structures exist.

Operation Talla presents an opportunity to test that
proposition - not in theory, but in practice.

VI. The Problem With Institutional Silence
Institutions often assume that silence reduces risk.
History demonstrates the opposite however.
Silence invites inquiry.

Inquiry generates evidence.

Evidence generates chronology.

Chronology generates understanding.
Understanding eventually produces accountability.

The remarkable feature of Operation Talla is not that
questions continue to be asked. The remarkable feature
actually, is that many of those questions remain
unanswered despite the extraordinary volume of evidence
now available.



VII. The Evidence Does Not Require Assistance
Perhaps the most important pointis also the simplest.

The evidence does not require interpretation in order to
exist.

The documents exist.

The communications exist.

The disclosures exist.

The records exist.

The command structures existed.

The operational guidance existed.

The oversight mechanisms existed.

The question is no longer whether these things existed.
The question is what they collectively reveal.

The institutions themselves remain best placed to answer
that question.

Conclusion

Operation Talla has repeatedly been described as a
success.

Perhaps it was.



Perhaps history will conclude that it was one of the most
effective policing operations ever conducted within the
United Kingdom.

If so, that conclusion should survive scrutiny. It should
survive disclosure. It should survive examination. It should
survive questions.

Most importantly, it should survive evidence.

The difficulty is that genuinely successful operations are
usually explained with enthusiasm.

Operation Talla though, appears increasingly, to lack any
form of proper explanation and that, perhaps, is the most
interesting evidence of all.

For an operation claimed to have been so successful, an
extraordinary number of people appear remarkably
unwilling to discuss it at all.

Which leaves one final question - Why?
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