When Government Became Police:

The Priti Patel Speech and the Myth of Police
Independence

An Ethical Approach UK Special Report
1 November 2025

Introduction

In June 2022, then Home Secretary Priti Patel delivered a
keynote address at the Operation Talla Awards Ceremony,
convened by the National Police Chiefs’ Council (NPCC) to
celebrate policing during the COVID-19 pandemic.

At the same event, Martin Hewitt, then Chair of the NPCC,
gave his own speech describing policing during the
pandemic as a period of one UK police force working
together under one national operation.

Both speeches were intended as ceremonial tributes. Yet,
when placed under evidential scrutiny alongside



subsequent Freedom of Information (FOI) disclosures and
official NPCC statements to the UK COVID-19 Inquiry,
both Patel’s and Hewitt’s words reveal something far more
serious: a clear admission that UK policing during the
pandemic was centrally coordinated under political
direction, contrary to the statutory requirement that police
forces remain operationally independent.

The Speech and Its Hidden Implications

Patel’s remarks were delivered warmly and with gratitude,
but embedded within them were constitutional red flags:

“..quite frankly, our country and our society could not have
functioned without the skills, professionalism and the
dedication that you collectively were brought together, um,
during the pandemic. And as Martin and Owen have said, |
mean, that central and national coordination was like no
other.”

- Priti Patel, Operation Talla Awards Ceremony, June 2022

This passage acknowledges not merely cooperation but a
unified central and national coordination.



That description directly conflicts with the later NPCC
narrative to the COVID-19 Inquiry:

“While the NPCC is engaged in this Inquiry as part of its
representative role for policing in the UK, it is important to
note that it does not hold directive power over individual
officers or police forces. The chief officers of each force
retain operational power and independence and are able
to derogate from the decisions of the Chief Constables’
Council. This was confirmed in the evidence of Mr Hewitt.
In keeping with this, the NPCC itself did not itself play a
direct role in enforcement during the pandemic.”

- NPCC Closing Statement, UK COVID-19 Inquiry, 26
February 2024.

The contradiction could not be more striking. The Home
Secretary explicitly celebrated centralisation; the NPCC
later denied it existed.

Direct Evidence of Home Office Control



Patel’s account of coordination between her department
and police leadership reveals direct operational
involvement:

“The frequency that Martin [Hewitt] and | were
speaking....the late-night meetings with Home Office
officials...getting regulations and guidance drafted for the
teams that were going to work literally the following day...”

This confirms that the Home Office participated in drafting
operational guidance for police deployment under
Operation Talla.

That is not mere coordination - itis command.

Under the Policing Protocol Order 2011, ministers may set
strategic priorities but must not exercise direction over
police operations. Patel’s statement demonstrates that
the Home Office crossed that constitutional line, shaping
day-to-day enforcement guidance.

The “One Team” Doctrine and the Collapse of
Separation



Patel repeatedly invoked a unifying slogan:

“..policing absolutely stood up and delivered for the
British public. And | just want to really just end by saying
we are one team.”

This mirrors Hewitt’s:

“..we took the decision through, that we were going to
police this as one UK police force...”

Such language should alarm any democracy. Policing is
not meant to be one team with government. Each force
must act independently under its Chief Constable.

Yet Patel’s one team rhetoric shows precisely the opposite
- that policing became a centralised extension of
government policy, functioning as a unified enforcement
arm rather than a collection of autonomous forces.

This One Team Doctrine marks the collapse of policing
independence.



Narrative Management and Public Manipulation

Patel references the infamous press conferences where
she and Hewitt jointly presented to the public:

“..those infamous press conferences, um, where Martin
and | were literally, um, put under put under the spotlight
on Saturday afternoons, if | recall rightly, Martin, that used
to be the slot that we were given to do the explanations,
the four E's in particular...”

That confirms the Home Office and NPCC jointly
coordinated public messaging, including the language and
tone used to shape public understanding of law and
compliance.

This aligns with NPCC documents disclosed under FOI in
2025 showing internal plans to promote a no crime
narrative around vaccine-related allegations.

(Source: NPCC FOI Disclosures, July 2025)



Together these form a continuous chain of command,
communication and public influence between the Home
Office, NPCC and forces under Operation Talla.

Contradictions and Constitutional Implications

A Police Scotland directive from ACC Alan Speirs (Jan
2022) - issued on advice from the NPCC and UK Gold
Command, instructed forces to reject vaccine-related
complaints:

“Should any officer or member of staff be approached or
contacted by people requesting assistance in line with
any of the above, then these requests should be rejected.”

- Police Scotland FOI Response, 20 March 2025, Ref 25-
0673.

Yet the NPCC later denied issuing any directive and even
threatened Section 14 (vexatious) action against further
requests (21 Oct 2025 letter).

The contradictions are overwhelming:



Patel confirms government and NPCC jointly authored
daily guidance.

Hewitt describes the policing as “one UK police force.”

Police Scotland confirms NPCC/Gold Command
influence.

NPCC tells the Inquiry it did not direct forces.

They cannot all be true.

This pattern indicates deliberate obfuscation of command
structure during Operation Talla.

The Rhetoric of Gratitude as a Shield

Patel’s speech is drenched in emotional gratitude - “you
are human beings too....you will never be forgotten.”



This sentimentality transforms accountability into
admiration.

By glorifying the operation, Patel wraps political controlin
moral virtue, ensuring that criticism of the operation
becomes criticism of the officers themselves.

Itis a psychological strategy - propaganda through
gratitude.

Judicial and Constitutional Consequences

Patel’s words now stand as primary evidence that the
Home Office exercised operational control over policing
during the COVID period.

That control extended into narrative management,
directive issuance and policy enforcement, eroding the
legal independence of policing.

Seen alongside Durham Constabulary’s refusal to
investigate Dominic Cummings’ 2021 testimony, this
raises profound constitutional concerns.

If policing, prosecution (CPS) and the political executive
all acted within a single coordinated framework, then the
separation of powers was nullified in practice.



The June 2022 Revelation: Post-Facto Narrative
Engineering

The Operation Talla Awards Ceremony took place in June
2022, after the Operations legality was already under
question.

By that point:

The Speirs Directive (Jan 2022) and NPCC vaccine
communications (Feb 2022) were in place.

The COVID-19 Inquiry had been announced.

Parliamentary and public criticism of lockdown
enforcement was mounting.

Thus, Patel and Hewitt’s speeches were delivered after the
facts, not during them.



They cannot be read as contemporaneous accounts of
crisis management - they were retrospective acts of
justification.

Both speakers were also at the end of their tenure: Patel
would leave the Home Office in September 2022; Hewitt
retired soon after.

The event thus functioned as a farewell narrative control
exercise, cementing a heroic interpretation before inquiry
disclosures emerged.

In this light, the ceremony was not an expression of
thanks, but a public relations operation, intended to close
the chapter on Operation Talla under a veil of celebration.

The timing obliterates any claim of ignorance. By June
2022, all major actors had to be aware of the directives,
contradictions and constitutional questions.

The event therefore stands as post-facto narrative
engineering - a deliberate reconstruction of history to
sanitise state overreach.

Conclusion: When Government Became Police



The Priti Patel speech at the Operation Talla Awards was
intended to thank and inspire.

Instead, it stands today as a document of record - a
confession in plain sight, confirming that the UK
Government and the NPCC merged operationally under
the banner of national emergency.

That merger marked the collapse of the separation of
powers within policing - the most fundamental safeguard
of democracy.

When government and police became one, law itself
became an instrument of power - not protection.

The British public were told this was about saving lives.

But as subsequent evidence reveals - NPCC emails, the
Speirs Directive and contradictory Inquiry statements, the
reality was one of systemic deception, command
centralisation and constitutional betrayal.
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